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1. Foreword 

 
On behalf of the Board of Directors of Namutamba Rehabilitation Centre and on my 

own behalf, I am pleased to present to you the Annual Report for the period of 2010. 

During this period Namutamba RC has made significant progress towards improving 

the welfare of children and youth with disabilities in the targeted areas through its 

medical rehabilitation, follow up and community awareness programs. 

This contribution by Namutamba Rehabilitation Centre and its partners compliments 

the childhood disability eradication efforts. 

As will be noted from the report, specific achievements that have been realised in the 

fulfilment of the organisationôs objectives are highlighted together with the main 

challenges experienced. 

These achievements were made possible by the generous support of our partners, who 

provide us with the necessary, technical and financial resources. 

In a special way, we would like to recognise the support offered by Neukirchener 

Mission, Liliane Foundation, Christian Blind Mission and Mityana District. 

Special appreciation also goes to the Namutamba Rehabilitation Centre Board 

members for their strategic guidance and to the staff members for their professional 

commitment to realising the organisationôs objectives.  

 

Ute Rüdiger 

Leader of Namutamba RC 

 

 

 

 

 
Ssebunya before and after surgery 
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2. Introduction 

 

The following report provides details on the programs implemented by the 

Namutamba Rehabilitation Centre and the achievements registered in the year 2010. 

During the last year, the organisation continued to experience growth in terms of 

diversity of programs and activities implemented. This enabled the organisation to 

move a step further in the realisation of the organisationôs objectives. The 

implemented programs covered five focus areas namely; medical rehabilitation, 

community sensitisation, outreaches and follows up, empowerment of children and 

youth with disability and strengthening the organisationôs capabilities. 

 

2.1 About the organisation 
The Namutamba Rehabilitation Centre is a registered Non government organisation 

founded in 1995, by Mr. Burckhardt Schweinberger, a German Missionary, but being 

run by Neukirchener Mission in partnership with the Church of Uganda (Mityana 

Diocese) since 1997. 

Namutamba RCôs mandate is to contribute to uplifting the standards of people with 

disabilities in Uganda through complimenting to the childhood disability prevention 

and rehabilitation campaign/effort with particular emphasis on promoting the well 

fare of children and youth with disabilities. 

 

2.2 Vision 

To enable children and youth with disabilities li ve 

a better life through medical rehabilitation. 

 

2.3 Mission 

- To provide rehabilitation services as well as 

involving families and communities in the 

rehabilitation process of children with disabilities, 

- To create a favourable atmosphere for their 

survival, success and security without 

discrimination through sensitisation. 

- Namutamba Rehabilitation Centre focuses its 

activities on children and youth of 0-25 years. 

- The degree of rehabilitation is in accordance 

with the Ministry of Health standards in Uganda. 

 

2.4 Objectives 

 Objectives of Namutamba Rehabilitation Center in accomplishing its mission 

include:  

- To contribute to improved rehabilitation process and standards for children and 

youth with disabilities, 

- To provide medical rehabilitation and appliances to children and youth with 

disabilities, 

- To involve parents in the rehabilitation process of their children, 

- To create awareness and responsibility in communities as regards people with 

disabilities. 
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The following services are offered: 

 Admission of children with: Polio, Cerebral Palsy, congenital deformities, 

Cleft lip, Clubfoot, Drop foot, Hydrocephalus, Post burn contractures, 

Osteomyelitis and other disabilities. 

 Counselling 

 Taking children to hospitals and specialists and if needed for operation 

 Pre-and post operative care (dressings) 

 Physiotherapy 

 Occupational therapy 

 Provision of appliances 

 Distribution of epilepsy drugs 

 Informal school activities 

 Sending people with disabilities to vocational training 

 Fieldwork: regular outreach clinics, follow-up and home visits, community 

awareness, identifying people with disabilities, training of Voluntary 

Mediators. 

 

2.5 Goals 

In addition to the above mentioned services, the goal is to strengthen Namutamba 

RCôs institutional and organisation capabilities, to increase the effectiveness and 

efficiency of the Namutamba RC (the Board and secretariat),to manage and grow the 

Centre in a sustainable and more significant manner. 
 

2.6 Governance 

The organisation has a Board of Directors comprised of eleven members, who are 

professionals in various fields and provide technical guidance on policy issues and 

strategic direction. 

 

Structure of Namutamba RC 

 

 

 
German Board 

 
Ugandan Board 

 
Medical In charge 

Medical Departement. 

Physiotherapy, 

Nursing Care, 
Follow Up 

Catering 

Department 

Agricultural Depôt 

Food production 

 
Leader of the 

Centre 

Administration 

School, Vocational 
Training 
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3. Program achievements 
In the period under review, the organisation continued to implement activities in its 

five program areas as indicated below. 

 

3.1 Medical Rehabilitation 

The Namutamba Rehabilitation Centreôs core value is medical rehabilitation, quite a 

big number of children have been operated this year as seen in the statistical table 

below. This is done to prevent or to curb disabilities and complications.  

 

Table1  

 Number of clients for rehabilitation 2007- 2010 

 

Average 2007 2008 2009 2010 

Inpatients 27 24 25 22 

Attendants 8 7 6 6 

Outpatients monthly 

Outpatients annual 

223 

2674 

246 

2956 

239 

2873 
282 

3381 

Operations  175 149 105 108 

New clients 530 438 640 685 

 

Under this program area, the following activities were being implemented; 

 

Pre and post operative care 

A big number of children were admitted at the Centre and necessary care given to 

them and their attendants (as shown in the statistical table1). 

Most children are referred to CoRSU Hospital for assessment, and if necessary 

operations are thereafter done by orthopaedic and plastic surgeons. 

After operations most children are in conditions that cannot be handled by there 

caretakers in villages because they need daily dressing, others require change of 

plaster; others need daily therapy while others need close investigations by qualified 

personnel. 

 

Physiotherapy 

Most of the children admitted at Namutamba RC attended physiotherapy, either for 

prevention of disabilities or for functional improvement after operations. 

We have organised special days for parents of children with Cerebral Palsy. Our aim 

is to empower and teach parents on how to manage such conditions. These days were 

not well attended due to transport problems. 

 

Provision of appliances 

Appliances (crutches, splints, 

wheelchairs etc.) are provided to 

people with disabilities where it is 

necessary to give support in 

movement or prevent the 

occurrence of a disability. As they 

are expensive and costly so parents 

and guardians they are requested 

and encouraged to contribute to 

their childrenôs appliances. 
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Table2  

Number of new assessed clients treated in 2007- 2010 

 

 

Type of disability 2007 2008 2009 2010 

Cerebral Palsy 78 89 93 106 

Epilepsy 199 195 244 289 

Osteomyelitis 37 28 18 23 

Cleft lip, Cleft palate 15 7 12 7 

Clubfoot 15 25 44 28 

Post Burn Contracture 13 15 16 10 

Others 173 179 213 232 

Total 530 438 640 685 

 

 

3.2 Community sensitisation 

Under this program area, the following activities were being implemented; 

 

Disability screening in schools 

The medical team of Namutamba RC has seriously embarked on disability screening 

this year in a number of schools such as; Namutamba Demonstration School, Kitemu 

Primary School and others.  

We have already seen results that are positive from this operation; teachers have 

started reporting children with disabilities to Namutamba Rehabilitation Centre. 

 
 

 

Sensitisation at Teachers training colleges 

We have also commenced a program of training grade three teachers the basics of 

children with special needs. In this way, teachers are trained on how to handle 

children with disabilities once they find them in class and how to help them.  
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Training of Voluntary Mediators 

A Refresher workshop was conducted with all Voluntary Mediators at Mityana.Ten 

new Voluntary Mediators were trained 

from Kiboga and Mubende District for 

three days. Further evaluation of the 

VMôs was done to monitor the activities 

carried out. 

We organised community meetings and 

teachings to focus on needs of PWDôs, 

this is mainly done by our trained 

voluntary mediators, however, for 

major meetings; the medical team of 

Namutamba RC is always available. 

 

 

 

3.3 Outreaches and follow- up 
Field work and outreaches were done on a regular basis by the medical team of 

Namutamba Rehabilitation Centre. The team carried out field work in Kiganda, 

Kiyuni, Kassanda, Zigoti, Maanyi and Nabwendo. This enables the Centre to reach 

out to those who are unable to come to the Centre for treatment and rehabilitation. 

 

Epilepsy program 
Regular clinics are held in Namutamba, Kiganda, Kassanda, Zigoti and Maanyi. A 

new regular Epilepsy-Clinic was opened in Kiyuni to ensure better services to our 

clients. 

Our main goals are: 

- Education about the disease (this is to clients and attendants)  

- Provision of anti-epileptic medicine  

- Monitoring clients on long-term basis  

 

This program was commenced in 1998 and many have gained from it, quite a big 

number of children got free from fits after completing their long term dose, while 

others still have to continue for some years or throughout their lives.  

Clients are requested to at least make a contribution of 2000-4000 USh for the 

medicine they get for 2 months. 

 

Table3 

Clients on Epilepsy Treatment 

 

Areas    2007    2008    2009   2010 

Namutamba 58 105 117   119 

Kassanda 100 153 139   181 

Kiganda 119 143 173   173 

Zigoti 49 62 63   109 

Kiyuni - - -   133 

Maanyi 63 71 108    97 
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Follow- up and Home visits 

The Follow-up programme of discharged clients was intensified; clients are followed- 

up to see how they adopt to daily li fe after rehabilitation at Namutamba RC, and to 

advise accordingly depending on the nature of disability. Many parents are committed 

and support the rehabilitation process after discharge from Namutamba RC. 

156 home visits were carried out and 63 several low-cost appliances like standing 

frames and parallel bars made to enable clients get knowledge of getting and using 

locally made appliances with the help of their families and caretakers. 

This was done by the field work coordinator together with our Voluntary Mediators. 

 

3.4 Empowerment of children and youth with disability 

  

Vocational training 

Some youth with disabilities were offered a chance to go for vocational training. For 

the year under review we had four students doing tailoring and were all successful, 

they received tailoring machines and we hope they will be able to sustain themselves 

in all aspects of life. We also had 2 students for mechanics, one is still on board. 

 
    Tailoring students  

Education 

The Centre has a teacher, so children at the Centre have a chance of studying. 

Education services are mainly informal but keep childrenôs mind awake. 

There are also some children whose formal education were partly funded and were 

able to go to other schools. 

 

Hand crafts. 

All children at Namutamba RC were able to learn some crafts; they do weaving, 

knitting, making mats, designing and others. This was done every day of the week in 

the afternoon. 

 

3.5  Strengthening the organisationôs capabilities 

 

Strategic planning 

The Centre has embarked on strategies that will ensure sustainability in the long run 

and has employed qualified personnel to ensure proper strategic management. 

 

 



 9 

 

Staffs professional development 

Medical staff attended courses for their professional development; however staffs 

especially in the medical department are continually taught and given insights on the 

improvement of the quality of services towards PWDôs. 

 

Income generating project  

 For the year under review we had a tree planting project, some trees were planted at 

the land of Namutamba RC, however, a proposal for tree planting is not funded yet 

and so much is still desired for this project. 

 

English website 

The English website was opened to ensure easier and surer way of spreading 

information to different places of the world and to avail information for any possible 

donors and volunteers (http:// reha-uganda.org). 

 

Re-opening of the workshop 

The workshop was re-opened in September after the arrival of a German carpenter. 

We hope to make it more efficient and that it will benefit the Centre economically, 

also, children and youth with disabilities get chances of acquiring some skills from it 

while at the Centre. 

 

Membership to other organisation 

Namutamba Rehabilitation Centre is networking with many other related 

organisations such as CoRSU, Katalemwa Cheshire Homes, Ministry of Health 

UPMB, and others. 
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4. Departmental report 
 
4.1 Medical department 

Mityana District supported the Outreach Clinics by providing and facilitating qualified 

personnel (Psychiatric Nurse), who is very helpful in treating clients with Epilepsy in all 

the outreach clinics. 

Ministry of Health through the Primary Health Care of Mityana District also supported 

the work at the Centre by providing some funds which enabled the Centre to cover part of 

the costs for outreaches and medical expenditures. 

A workshop for treatment of congenital clubfoot (Ponseti method) took place for the 

medical staff in Namutamba 

Medical staff attended internal teachings, workshops and courses for professional 

development. 

 Health teachings for children and attendants were started at the Centre on a regular 

basis. 
 

4.2 Agriculture department 

The Centre has its own garden contributing 10% to the food (greens, beans, cabbage, 

sweet potatoes, tomatoes, matooke, fruits and others) to have a balanced nutrition for 

the children while at the Centre. 

The Centre has a garden manager who plans, participates and supervises the garden 

work. Attendants and youth with disabilities are actively involved in foods production 

and they do it promptly. 

The department was also actively involved in the tree planting project that was under- 

taken by the Centre to ensure future sustainability. Through the agriculture 

department, the Centre has planted over 200 trees. 

 

 

4.3 Management 

 

 Highlights of 2010 

The Centre is run by twelve 

employed staffs supported by 

two medical staffs from 

Germany. 

The Centre employed four new 

staffs in 2010 for the following 

positions, 

 an Administrative Assistant, a 

Registered Nurse, a Night 

Matron and a Weekend Cook. 

A German volunteer worked 

part time at the Centre and 

supported teaching and leisure     staffs 

activities of children and a German carpenter started working as volunteer for one 

year at the Centre. The management is continuously working    

on a future concept for the Centre in order to increase the independence 

from contributions from abroad and to ensure self-sustainability. 
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Challenges 
There is challenge of less participation of stakeholders in planning for sustainability 

of the Centre and lack of support by other organisations. 

 

Much as the Centre continues to emphasize contributions of families towards the 

medical rehabilitation of their children, a big number of parents are not able to meet 

the costs. 

 

The car (ambulance) has worn out and there were high expenses on repairs and 

failures. The Centre has not raised enough money for a new car, so, support is 

required for this cause. 

 

5. Financial report 
 

This report covers the period January 2010 to December 2010. The financial report 

for this year reflects the audited books of account for the Centre. 

 

Income 

There is need to expand the income base of Namutamba RC, through various avenues 

like; donors, raising contribution fees, and viable projects for self ïsustainability. 

 

MOH through Primary Health Care Mityana District has continued to support 

Namutamba RC in meeting some outreach costs. This year it contributed 1.8% of the 

organisationôs gross income. 

During the year parentôs contribution was emphasized and contributing 0.8% of the 

gross income.  We hope to raise parentôs contribution next year and emphasize it. 

 

Expenditure 

This yearôs expenditure has been higher than in 2009; the increase in expenditure was 

brought about by higher costs for medical treatment, the new concept of external audit 

for the last 2 years and employment of one more qualified staff and. 
 

 
 


